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A Note  of  Introduction 


Status  of  this  Paper 

This  paper  is  based  upon  a paper  presented  to  Corporate  Manager’s  Committee  on  September  8, 
1997.  The  paper  integrated  feedback  obtained  through  external  and  internal  consultation, 
documented  decisions  taken,  and  articulated  the  overall  direction  for  the  initiative.  This  paper 
provides  direction  for  implementing  Youth  Connections:  Learning  Transitions  for  Youth.  It  is 
identical  to  the  September  8 document  except  that  budget  information  has  been  removed  because 
the  business  plans  for  1998  and  subsequent  years  are  currently  under  development. 
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EXECUTIVE  SUMMARY 


Purpose 

The  key  objective  of  the  Youth  Connections:  Learning  Transitions  for  Youth  initiative  is  to  work 
with  youth  to  connect  them  with  pathways  to  promising  careers.  It  will  pilot  new  approaches  to 
combining  learning  and  working,  improve  employment  prospects  for  youth  and  increase  business 
involvement  with  youth  learning  and  career  development. 

It  will  assist  youth  (aged  16-24)  who  entered  the  work  force  directly  from  high  school  who  now 
find  they  do  not  have  the  skills  and  credentials  necessary  to  sustain  employment.  They  may  be 
employed,  under-employed  or  unemployed  and  motivated  to  pursue  a more  promising  career. 


Rationale  for  a Pilot  Project 

Youth  Connections : Learning  Transitions  for  Youth  is  a three  year  pilot  project  designed  to 
develop  approaches  for  a group  of  youth  who  have  typically  not  accessed  the  adult  learning 
system  and  who  are  encountering  employment  difficulties.  As  a pilot  project.  Youth 
Connections:  Learning  Transitions  for  Youth  is  designed  to  address  three  major  questions: 


• How  can  we  reach  this  group  of  youth  and  engage  them  in  work  and  learning,  both 
now  and  in  the  future? 

• How  can  the  private  sector,  providers  of  learning  opportunities  and  government 
develop  partnerships  that  benefit  the  career  development  of  young  people? 

• How  can  we  develop  improved  career  paths  for  youth? 

The  project  will  be  evaluated  in  terms  of  its  effectiveness  in  addressing  these  questions  and 
adjustments  to  the  initiative  will  be  made  based  on  these  results. 


Overview 

Youth  need  to  know  about  the  opportunities  in  Alberta’s  industries  and  the  routes  available  to 
help  them  connect  with  promising  careers.  While  there  is  a wide  array  of  existing  federal  and 
provincial  programming  available  to  youth,  youth  must  be  connected  with  the  right  opportunity 
to  meet  their  employability  needs. 

Rather  than  building  a new  program,  Youth  Connections:  Learning  Transitions  For  Youth  is 
designed  to  improve  connections  among  the  adult  learning  system,  the  private  sector  and  young 
people.  It  proposes  to  strengthen  the  connections  between  career  decision  making  services  and 
learning  opportunities,  establish  new  private/public  sector  partnerships  and  build  direct  pathways 
to  better  employment  opportunities  for  young  people.  Together  these  elements  will  provide 
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direct  routes  to  employment,  enhance  youth  skills  in  the  short  term  and  build  longer  term 
employability  skills. 


Key  Features 

1.  Public/Private  Sector  Partnerships 

The  Minister  and  a special  MLA  advisor  along  with  other  government  officials  will  seek 
partnerships  between  the  public  and  private  sector.  Business  organizations  representing 
Alberta’s  industries,  business  service  clubs,  employee  associations  and  unions  will  be  asked  to 
find  ways  to  encourage  their  members  to  provide  work  place  opportunities  for  young  people 
through  mentoring,  work  exposure,  work  experience  or  hiring.  Where  required,  grants  to  these 
organizations  will  provide  funding  for  them  to  undertake  the  promotional  and  liaison  work. 

These  partnerships  will  enhance  the  connections  between  learning  programs  and  Alberta 
industries.  In  addition,  they  will  also  increase  the  long-term  competitive  advantages  that 
developing  young  people  can  give  Alberta  industries.  To  facilitate  this  partnership  activity, 
AECD  will  establish  a Partnership  Secretariat. 


2.  Youth  Leadership 

Youth  Connections:  Learning  Transitions  for  Youth  features  youth  helping  youth.  Youth 
Connections:  Learning  Transitions  for  Youth  will  hire  youth  to  deliver  many  of  the  services 
provided  by  the  initiative.  This  will  develop  leadership  skills  and  enable  youth,  both  those  who 
provide  services  and  the  recipients  of  the  services,  to  be  active  participants  in  shaping  their 
future. 


3.  Marketing  Campaign 

A two-fold  marketing  campaign  will  be  developed.  One  component  will  encourage 
public/private  sector  partnerships  and  be  targeted  to  business  and  industry  associations;  another 
will  capture  youth  attention  about  opportunities  in  Alberta  and  the  help  available  to  connect  with 
promising  careers.  The  diagram  (attached  at  the  end  of  the  Executive  Summary)  illustrates  the 
specific  services  and  programs  that  will  be  available  to  youth  who  respond  to  the  campaign. 


4.  Youth  Desks 

Youth  Desks  will  offer  career  decision-making  services  and  access  to  federal  and  provincial 
labour  market  and  youth  programming.  They  will  connect  youth  to  work  place  opportunities  and 
learning  opportunities,  in  accordance  with  the  particular  circumstances  of  each  youth. 


iii 
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5.  Personalized  Learning  Plans 


Public  post-secondary  providers  will  assist  learners  to  develop  and  implement  personalized 
learning  plans.  The  methods  will  include  prior  learning  assessment  and  recognition  services, 
access  to  customized  curricula  (programs,  courses)  and  ‘work  study’  approaches  (which  rely 
upon  use  of  learning  technology  and  flexible  delivery),  learning  portfolios  which  engage  learners 
in  an  ongoing  commitment  to  continuous  learning,  and  ongoing  coaching  and  monitoring  of 
progress. 


6.  Keeping  the  Connection 

The  connections  for  the  youth  throughout  the  learning  and  working  process  will  be  ensured  as 
youth  explore  career  opportunities,  find  work,  develop,  and  implement  individualized  learning 
plans,  build  a learning  portfolio  and  progress  successfully  in  a promising  career  of  their  choice. 


Implementation 

Information  and  Policy  Services,  in  concert  with  an  Inter-divisional  team,  will  lead  the  initiative 
and  provide  departmental  coordination.  Policy  development,  the  work  with  the  Minister’s  office 
and  the  special  MLA  Project  Advisor,  the  partnership  strategy  with  the  MLA  and  Minister’s 
office,  and  the  evaluation  will  also  be  led  by  this  group. 

The  marketing  and  awareness  campaign  will  be  led  by  Communications  in  conjunction  with 
Learner  Assistance  Division.  The  marketing  campaign  will  commence  in  the  Fall  of  1997  once 
the  delivery  mechanism  is  in  place  to  respond  to  youth  and  businesses  who  want  to  participate. 

The  Learner  Assistance  Division  will  be  responsible  for  the  delivery.  It  will  coordinate  the 
partnership  activity.  Management  of  the  services  for  youth  will  be  through  either  the  Canada- 
Alberta  Service  Centres  or  other  suitable  community  organizations  which  serve  youth  where 
youth  will  be  employed  to  provide  the  Youth  Desk  services.  Conditional  grant  contracts  will  be 
used  to  support  post-secondary  providers  to  develop  Personalized  Learning  Plans  with  youth. 

Selection  of  pilot  sites  has  been  based  upon  youth  unemployment  numbers,  community  strengths 
and  provider  capacity  to  meet  various  delivery  requirements.  In  1997/98  sites  in  Edmonton  and 
Calgary  will  be  established,  followed  by  Lethbridge  and  Red  Deer  in  1998/99  and  other 
locations,  subject  to  additional  funding  being  obtained. 

Support  to  several  research  activities  required  to  support  youth  initiatives  will  be  provided. 
These  include  a study  with  Alberta  Education  concerning  the  labour  market  information, 
educational  and  career  planning  needs  of  youth  and  examination  of  work  arrangements  and 
labour  market  experience  of  youth  in  the  Alberta  labour  market. 
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Funding 


For  1997/98  the  funding  is  established  at  $2.5  million.  The  pilot  will  operate  for  a three  year 
period.  Funding  for  subsequent  fiscal  years  will  be  contingent  upon  the  results  obtained. 


Outcomes 

Expected  outcomes  fall  into  two  major  categories: 

For  Youth 

• Assistance  in  making  informed  career  choices  and  implementing  action  plans; 

• Improved  employability  skills,  increased  knowledge  of  the  work  place  and  career 
paths; 

• Increased  opportunities  for  occupational  skill  development;  and 

• Improved  access  to  more  promising  careers. 

For  the  adult  learning  system 

• Developing  new  programming  approaches,  for  youth  who  have  not  typically 
pursued  post-secondary  education,  which  can  be  replicated  or  built  upon  in  other 
sites  in  Alberta; 

• Testing  new  methods  for  making  career  choices,  prior  learning  assessment, 
learning  portfolios,  and  linking  these  to  digitized  learning  curricula; 

• Improved  integration  of  services  for  youth; 

• Determining  costs  for  these  new  methods  and  identifying  the  system  wide 
implications  of  introducing  them;  and 

• Providing  a new  dimensions/definition  to  access  which  is  beyond  time  and  place. 
Measures  of  Success 

Indicators  of  success  for  the  initiative  include  the  following: 

• Number  of  youth  who  respond  to  the  marketing  campaign 

• Number  of  employers  who  provide  opportunities  for  youth 

• Level  of  satisfaction  of  employer  organizations  and  individual  employers  with  the  partnership 
arrangements 

• Level  of  satisfaction  of  youth  with  the  services  received 

• Number  of  youth  following  an  action  plan 

• Level  of  satisfaction  of  youth  with  the  career  they  are  in  after  participation. 
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Next  Steps 


Completion 

Date 


1 . Develop  and  approve  marketing  plan. 

2.  Develop  partnership  strategy. 

3.  Prepare  delivery  mechanism:  Youth  desks  develop  contracts. 

4.  Press  release  to  announce  initiative. 

5.  Evaluation  approach  and  data  collection  system  in  place. 

6 Develop  inter-divisional  plan  for  1998/99  (e.g.  expansion  of  sites, 
approaches  to  aboriginal  youth,  marketing  plan  with  AB  Education) 

7.  Provide  results  of  marketing  and  research  and  development  projects 


September  15 
September  30 
October  15 
October  15 
October  30 
November  15 

February,  1998 
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YOUTH  CONNECTIONS: 
LEARNING  TRANSITIONS  FOR  YOUTH 


Notes: 

Youth  Leadership:  youth  serving  youth  applies  to  all  Youth  Connections  components 
* Funded  by  Youth  Connections 

1 1 New  element  or  Connection  under  Youth  Connections. 


- Vll  - 


KF/daa,  October  7,  1997 


Youth  Connections:  Learning  Transitions  For  Youth 


INTRODUCTION 

The  Alberta  Government’s  human  resource  strategy,  People  and  Prosperity  (February  1997), 
indicates  that  Alberta’s  young  people  will  be  provided  with  access  to  opportunities  that  prepare 
them  for  successful  participation  in  work.  A new  pilot  strategy  was  featured  in  the  report.  This 
new  initiative  would: 

“...work  with  young  people  who  have  left  high  school  and  do  not  have  the  skills 
and  credentials  needed  to  sustain  employment.  The  intent  is  to  help  these  people 
increase  their  awareness  of  and  commitment  to  developing  their  employability 
skills.  The  strategy  will  bring  together , in  an  integrated  package,  career 
information  and  consulting,  learning  and  employability  programming,  and  work 
experience.  ” 

The  purpose  of  this  paper  is  describe  the  strategy,  Youth  Connections:  Learning  Transitions  For 
Youth , and  further  describe  the  pilot  project  so  that  it  can  be  implemented. 


BACKGROUND 

Youth  unemployment  is  approximately  double  that  of  the  general  population  and  young  people 
are  having  a difficult  time  establishing  themselves  in  today’s  world  of  work.  Previously  a grade 
12  education  was  sufficient  to  provide  for  stable  employment;  this  is  no  longer  true  in  the 
increasingly  complex  world  of  work. 

A recent  federal  Task  Force  report.  Take  On  the  Future , found  that  for  many  youth,  working  with 
new  technologies  is  second  nature,  and  generally  they  have  flexible,  creative  attitudes  about  work 
and  career  options.  At  the  same  time  there  are  numerous  challenges  facing  today’s  youth.  Two 
of  these  relate  to  the  world  of  work  that  youth  face  when  they  leave  schooling  to  seek  permanent 
employment: 

• “the  quality  of  jobs  available  to  youth  varies  and  career-track  jobs  are  more  difficult 
than  ever  to  obtain;  and 

• many  jobs  require  higher  levels  of  education  and  specific,  new  skills.” 

Although  this  is  the  best-educated  generation  of  young  Albertans,  the  school-to-career  transition 
has  become  long,  arduous  and  difficult  for  many  youth.  This  is  particularly  the  case  for  youth 
who  either  do  not  finish  high  school  or  do  not  pursue  post-secondary  education  after  high  school. 
Just  as  previous  generations  have,  these  youth  seek  career  opportunities  in  the  workplace  directly 
after  high  school.  However,  opportunities  to  begin  or  start  promising  careers  have  become 
difficult  to  find  for  those  without  post-secondary  credentials  or  related  work  experience.  In 
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addition,  the  world  of  work  is  increasingly  complex  and  the  career  paths  to  enter  new  and 
emerging  fields  are  not  readily  apparent. 

Another  challenge  faced  by  youth  is  making  the  right  connection  with  the  right  employer  to 
obtain  the  work  experience  or  training  necessary  to  land  a job.  Youth  who  have  already  entered 
the  work  force  will  not  have  experienced  the  benefits  of  the  new  cooperative  education  programs 
recently  introduced  into  the  secondary  school  system  (i.e.  Career  and  Technology  Studies, 
Registered  Apprenticeship  Program,  Tech  Prep,  and  others).  This  group  may  not  have  had  access 
to  opportunities  that  develop  sound  employability  skills  and  offer  direct  pathways  to 
employment.  They  likely  have  had  little  previous  experience  with  career  planning  services  and 
are  not  prepared  to  return  to  traditional  classroom  and  academic  learning  methods.  For  some  of 
these  youth,  career  prospects  are  very  limited. 

Many  youth  are  employed  in  shift  work,  temporary,  part-time  or  contract  work.  Recent 
newspaper  articles  and  research  (Canadian  Research  Policy  Network)  have  focused  on  the  plight 
of  an  increasing  number  of  motivated  young  people  employed  in  lMcJobs’  who  are  losing  faith 
in  traditional  approaches  (hard  work  and  commitment  are  rewarded  with  a promising  career)  to 
career  advancement.  Recent  studies  indicate  that  the  number  of  youth  stuck  in  ‘ brain-dead ' low- 
paying'  ]obs  has  doubled  between  1980  and  1995  (Medicine  Hat  News,  Feb  15,  1997  p.  A 10). 

For  some  youth,  the  absence  of  future  career  prospects  associated  with  low  end  jobs  will  not  be 
not  a problem.  For  others  this  predicament  is  very  discouraging.  Some  youth  have  concluded 
that  the  job  they  took  as  a temporary  means  to  attain  financial  independence  is  looking 
increasingly  more  permanent  and  offers  slim  prospect  for  connecting  with  a promising  career. 
Many  of  these  youth  can  remain  working  while  developing  further  skills  and  knowledge  directed 
towards  a specific  occupation.  These  are  the  youth  who  will  benefit  from  Youth  Connections: 
Learning  Transitions  For  Youth. 


TARGET  POPULA  TION 

Youth  Connections:  Learning  Transitions  For  Youth  will  improve  the  employment  prospects  of 
youth,  16-24  years  of  age,  who  entered  the  work  force  from  high  school  rather  than  pursuing  a 
post-secondary  education.  They  now  find  it  necessary  to  develop  the  skills  and  credentials  to 
sustain  employment  over  the  long-term  and  may  currently  be  employed,  full-  or  part-time,  under- 
employed or  unemployed. 

It  will  attract  youth  who  aspire  to  a more  promising  career  and  are  prepared  to  obtain  the 
knowledge  and  higher  skill  levels  necessary  to  pursue  these.  They  may  need  access  to  work 
experience,  work-place  learning,  further  education  or  to  other  industry  requirements  for  entering 
their  occupation  of  choice. 

The  adult  learning  system  can  respond  to  this  group  of  learners  in  new  ways  and  develop 
methods  suitable  to  a generation  of  young  people  who  face  a world  of  work  characterized  by  the 
need  for  continuous  learning.  Recent  advances  in  career  planning,  distance  delivery 
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technologies,  prior  learning  assessment  and  recognition  services  and  personalized  learning  plans 
have  the  potential  to  offer  a new  avenue  of  hope  for  these  youth.  Youth  Connections:  Learning 
Transitions  For  Youth  will  put  these  elements  together,  connect  and  link  them  in  ways  that  have 
not  been  done  before  in  Alberta. 


PURPOSE 

The  key  objective  of  Youth  Connections:  Learning  Transitions  For  Youth  initiative  is  to  work 
with  youth  to  connect  them  with  pathways  to  promising  careers.  It  will  pilot  new  approaches  to 
combining  learning  and  working  and  develop  partnerships  between  the  public  and  private  sector 
organizations  so  as  to  increase  business  involvement  with  youth  learning  and  career 
development. 

The  pilot  project  is  designed  to  serve  youth  as  well  as  to  address  three  major  questions: 

• How  can  we  reach  this  group  of  youth  and  engage  them  in  work  and  learning,  both 
now  and  in  the  future? 

• How  can  the  private  sector,  providers  of  learning  opportunities  and  government 
develop  partnerships  that  benefit  the  career  development  of  young  people? 

• How  can  we  develop  improved  career  paths  for  youth? 

The  criteria  for  success  and  the  evaluation  of  the  pilot  will  be  based  upon  the  extent  to  which  the 
project  answers  these  questions. 


OVERVIEW  OF  YOUTH  CONNECTIONS:  LEARNING  TRANSITIONS  FOR  YOUTH 

Youth  Connections:  Learning  Transitions  for  Youth  is  built  upon  the  recognition  that 
public/private  sector  partnerships  are  needed  to  provide  opportunities  for  young  people. 
Partnerships  between  private  sector  organizations,  individual  businesses,  service  clubs,  the 
Canada-Alberta  Service  Centres,  post-secondary  providers  and  youth  are  the  foundation  of  this 
initiative. 

Youth  Connections:  Learning  Transitions  For  Youth  is  not  a proposal  to  build  a new  program: 
rather  it  is  an  initiative  designed  to  improve  connections  across  components  of  the  adult  learning 
system.  Youth  Connections:  Learning  Transitions  For  Youth  connects  youth  to  the  services  of 
the  Canada-Alberta  Service  Centres  (CASCs),  to  community  and  federal  youth  programming  to 
providers  of  learning  opportunities  and  to  employers. 

Youth  Connections:  Learning  Transitions  for  Youth  integrates  the  career  development  services 
with  learning  opportunities  and  builds  direct  pathways  to  promising  careers.  It  offers  youth 
coherent  and  coordinated  career  coaching  services,  education,  skill  development,  and  work 
experience.  Together  these  provide  direct  routes  to  employment,  enhance  youth  skills  in  the 
short  term  and  help  them  to  develop  realistic  and  meaningful  plans  for  ongoing  enhancement  of 
their  employability  skills. 
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For  some  Youth  Connections:  Learning  Transitions  For  Youth  will  consist  of  developing 

Personalized  Learning  Plans  based  on  prior  learning  assessment  and  recognition,  placement 
services  and  access  to  modularized,  self-paced  learning  programs.  For  some  it  may  be  the  career 
coaching  and  referral,  or  access  to  learning  programs  through  the  use  of  technology.  For  others  it 
will  involve  using  Career  Explorer , a computerized  career  exploration  tool,  and  making  the  right 
connection  to  a work-site. 


FEATURES  OF  YOUTH  CONNECTIONS:  LEARNING  TRANSITIONS  FOR  YOUTH 

Youth  Connections:  Learning  Transitions  For  Youth  has  six  key  features.  The  first  two  features 
support  the  entire  initiative.  These  last  four  features  are  new  services  and  connections  that  will 
be  linked  and  developed  through  the  introduction  of  Youth  Connections:  Learning  Transitions 
For  Youth.  These  new  services  will  address  particular  and  unique  youth  employability  issues. 

The  six  major  key  features  are: 

1.  Youth  Leadership 

2.  Public/Private  Sector  Partnerships 

3.  Marketing  Campaign 

4.  Youth  Desks 

5.  Personalized  Learning  Plans 

6.  Keeping  the  Connections 

Each  of  the  features  is  described  in  a general  fashion  in  the  sections  below.  Following  this, 
individual  components  within  certain  key  features  are  described  more  fully.  The  diagram.  Youth 
Connections : Learning  Transitions  for  Youth , Appendix  A,  depicts  the  four  service  features  of 
Youth  Connections:  Learning  Transitions  For  Youth  and  shows  their  relationship  to  existing 
programming.  A description  of  the  relationship  of  Youth  Connections:  Learning  Transitions 
For  Youth  to  other  ministry  Business  Plan  items  is  contained  in  a separate  subsequent  section. 


1.  Youth  Leadership 

Youth  Connections:  Learning  Transitions  for  Youth  features  many  of  the  youth  helping  youth. 
Youth  Connections:  Learning  Transitions  for  Youth  will  hire  youth  to  provide  services  associated 
with  the  initiative.  This  will  develop  leadership  skills  and  enable  youth  who  provide  the  new 
services  and  the  recipients  of  the  services  to  be  active  participants  in  shaping  their  future. 

Youth  will  input  to  the  design  of  the  various  components,  provide  feedback,  assessment  and 
monitoring  advice  concerning  the  approach,  participate  actively  in  setting  career  directions  for 
themselves  and  contribute  to  the  costs  of  their  learning.  In  this  way  youth  will  not  only  help  to 
set  the  direction  for  implementation  but  also  develop  new  skills  as  they  provide  services  to  other 
youth. 
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2.  Public/Private  Sector  Partnerships 


Partnerships  between  the  public  and  private  sector  will  be  established  to  encourage  business 
organizations  to  work  with  their  members  to  develop  youth  through  mentoring,  work  exposure, 
work  experience  or  hiring.  The  partnerships  will  also  help  to  enhance  the  connections  between 
learning  programs  and  Alberta  industries  and  increase  the  long-term  competitive  advantages  that 
developing  young  people  can  give  Alberta  industries. 


Government  will  be  the  catalyst  for  forming  new  three  way  partnerships  among  business/public 
providers/govemment.  The  Minister,  a special  MLA  Advisor  and  senior  departmental  staff  will 
actively  seek  partnerships  with  private  sector  organizations  who  would  market  increased 
involvement  of  their  members  with  youth  employment.  These  private  sector  organizations  would 
promote  developing  more  opportunities  in  the  work  place  for  youth  and  increased  involvement  of 
their  membership  in  designing  and  developing  learning  opportunities  for  youth. 

Government  will  seek  partnerships  with  provincial  organizations  representing  Alberta  industries 
(for  example,  agriculture,  forestry,  petroleum/oil  and  gas,  and  tourism),  provincial  organizations 
of  Small  Business  and  the  Chambers  of  Commerce,  business  service  clubs  with  a particular 
interest  in  youth  issues  (e.g.  Rotary  Clubs)  and  employee  associations  and  unions.  These 
organizations  will  be  asked  to  develop  approaches  that  will  increase  the  involvement  of 
individual  members/businesses.  Government  will  provide  conditional  grants  to  support  those 
organizations  which  need  financial  support  to  undertake  these  activities.  However,  government 
funds  will  not  be  used  for  wage  subsidies  or  training  subsidies  in  individual  businesses  under 
Youth  Connections : Learning  Transitions  For  Youth. 

This  approach  is  evolutionary  and  will  vary  depending  upon  the  history,  characteristics  of  the 
various  private  sector  organizations.  The  level  of  private  sector  involvement  may  vary  and 
ultimately  it  is  hoped  that  minimal  government  funding  would  be  needed  to  promote  the  hiring 
and  development  of  young  people. 

The  potential  for  furthering  three-way  partnerships  among  providers  of  learning  opportunities, 
the  private  sector  and  government  will  be  explored.  Currently  public  providers  of  learning 
opportunities  have  linkages  with  the  private  sector  in  a number  of  ways: 

a)  assessing  private  sector  requirements  in  order  to  develop  and  design  learning  programs, 

b)  maintaining  contacts  that  facilitate  the  placement  and  hiring  of  their  graduates,  and 

c)  evaluating  the  satisfaction  of  employers  with  the  graduates  of  courses  and  programs. 

However,  structured  partnerships,  where  the  players  clearly  identify  and  periodically  reassess  the 
benefits  and  advantages  to  each,  have  been  found  to  achieve  the  best  results.  The  Conference 
Board  of  Canada’s  Ethical  Guidelines  for  Business-Education  Partnerships  (Appendix  B)  will 
guide  implementation  of  the  partnerships.  These  tools  have  been  developed  through  extensive 
consultation  with  the  private  sector  and  educators  and  have  guided  some  of  the  most  innovative 
employability  work  in  Canada. 
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It  will  be  necessary  for  AECD  to  identify  the  resources  that  government  brings  to  the  partnership 
and  what  we  can  offer  the  private  sector  through  the  partnership.  For  example,  we  can  offer  the 
private  sector  a strong  data  base  and  information  about  future  trends  in  the  world  of  work,  public 
recognition  and  a chance  to  demonstrate  social  responsibility;  and  access  to  an  essential 
component  of  sound  long  term  human  resource  planning  - new  recruits,  new  ideas,  and  energetic 
employees.  As  the  pilot  project  is  implemented  and  evaluated  the  capacity  for  progressing  to 
other  kinds  of  partnerships  will  be  explored. 

AECD  will  need  to  track  and  respond  to  partnership  interest  expressed  as  a result  of  the 
marketing  campaign.  There  will  need  to  be  central  as  well  as  local  coordination.  Tracking  of  the 
organizations  who  will  partner  with  AECD,  responses  to  certain  elements  of  the  marketing 
campaign  and  provision  of  grants  funding  needed  by  private  sector  organizations  will  need  to  be 
done  centrally  (i.e.  from  the  Corporate  Office/Commerce  Place).  Responding  to  individual 
employers  and  finding  specific  placements  for  youth  will  be  done  by  the  Youth  Desks. 

3.  Marketing  Campaign 

The  marketing/awareness  campaign  has  two  objectives: 

1.  to  attract  youth  to  Youth  Desks  at  pilot  locations,  and 

2.  to  increase  private  sector  involvement  in  the  career  development  of  young  people  by 
providing  mentoring,  work  experience,  and  learning  opportunities  to  young  people. 

Youth  typically  know  little  about  the  routes  to  learning  and  career  development  and  this  initiative 
requires  a well-coordinated  marketing  campaign  which  relies  upon  a number  of  approaches: 
provincial,  electronic,  local  and  personal  marketing. 

Youth  Connections:  Learning  Transitions  For  Youth  needs  to  capture  youth  attention,  to  reach 
out  and  inform  youth  that  there  are  options  for  their  future  and  that  there  are  ways  for  them  to  be 
proactive  about  their  future.  The  campaign  is  intended  to  motivate  youth  to  make  connections 
with  the  Youth  Desk,  to  pursue  the  range  of  career  opportunities  that  are  available  in  Alberta  and 
that  there  are  services  available  to  help  them. 

Marketing  to  the  individual  employers  and  the  business  community  will  be  done  via  industry  and 
business  associations,  employee  associations  and  unions.  This  campaign  aims  to  engage  the 
support  and  involvement  of  the  private  sector  and  show  them  that  the  development  of  young 
people  is  key  to  the  ongoing  competitiveness  of  Alberta  business.  It  will  be  supplemented  by  a 
number  of  established  linkages  with  employers-through  CAREERS  ...  The  Next  Generation 
Foundation,  public  providers’  advisory  councils,  voluntary  organizations  and  CASC  sites. 
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4.  Youth  Desks 


All  youth  who  respond  to  the  marketing  campaign  by  contacting  a Youth  Desk  will  receive 
information  and  assistance  to  develop  and  implement  a career  action  plan.  This  may  include 
career  planning  services,  referral  to  appropriate  job  or  work  opportunities,  referral  to  learning  in 
high  schools  or  off-campus  learning  programs  and  federal  or  provincial  government  programs. 
Newly-created  Youth  Desks  will  be  established  at  either  the  Canada-Alberta  Service  Centres, 
(the  province-wide  “one-stop”  delivery  sites  which  provide  access  to  both  federal  and  provincial 
labour  market  programming  under  the  Labour  Market  Development  Agreement)  or  other  suitable 
community  organizations  which  serve  youth.  The  Youth  Desks  will  respond  to  inquiries  and  link 
young  people  with  the  appropriate  federal  youth  programming,  provincial  labour  market 
programs  and  services  or  learning  routes. 

Youth  will  be  assisted  in  making  a career  choice.  In  this  they  may  be  exposed  to  various 
occupations  through  mentoring,  job  shadowing  or  work  experience.  They  may  be  assisted  with 
employment  or  be  placed  with  employers  who  offer  opportunities  for  work  site  learning.  Some 
will  be  referred  to  existing  programs  that  enable  them  to  complete  their  high  school  education  or 
obtain  the  entrance  requirements  for  further  learning. 

Youth  who  require  and  can  benefit  from  further  learning  will  be  assisted  to  develop  personalized 
learning  plans  that  meet  the  individual  learner’s  requirements.  Connections  to  a number  of 
learning  options  will  be  made: 

• access  to  secondary  school  programming,  including  high  school  or  off-campus 
schools; 

• prerequisites  for  enrollment  in  industry  training  or  post-secondary  programs; 

• modules  of  post-secondary  programs  which  employers  require  for  entry  into  an 
occupation; 

• post- secondary  programs  necessary  for  particular  career  goals;  and 

• work-site  learning  opportunities. 

Youth  may  also  be  referred  to  prior  learning  assessment  and  recognition  (PLAR)  services  and  to 
services  which  develop  and  implement  personalized  learning  plans.  These  services  will  work  in 
close  cooperation  with  the  Youth  Desk. 

Some  youth  may  access  funding  for  training  when  eligible  under  either  Employment  Insurance, 
the  Skills  Development  Program  or  student  loans.  However,  the  initiative  has  an  emphasis  on 
work  study  and  employment  so  that  the  majority  of  costs  for  learners  will  be  tuition  fees  for 
courses. 

Finally  the  Youth  Desks  will  connect  youth  to  existing  networks  of  employer  and  industry 
contacts  to  provide  mentors,  career  exposure,  work  experience  and  work-site  learning 
opportunities.  CAREERS  ...  The  Next  Generation , existing  industry  advisory  network  contacts, 
newly-developed  partnerships  which  emerge  as  a result  of  the  initiative  and  work  experience 
coordinators  are  some  of  the  sources  that  will  be  used  for  placements.  Before  leaving  the  Youth 
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Desk  services  youth  will  have  explored  several  career  options  and  have  identified  what  career 
they  wish  to  pursue. 


5.  Personalized  Learning  Plans 

Many  youth  in  Youth  Connections:  Learning  Transitions  For  Youth  will  choose  to  continue  in 
part-  or  full-time  employment  while  enrolled  in  post-secondary  programs.  The  personalized 
learning  plans  will  often  rely  upon  a “work-study”  approach  which  will  enable  them  to  acquire 
credentials  or  credits  at  the  same  time  as  they  are  working.  Access  to  post  secondary 
programming  while  continuing  in  work  will  be  achieved  by  using  computer-managed  learning  - 
digitized  courses  and  programs  that  can  be  offered  at  convenient  learning  times  and  settings. 

While  Youth  Connections:  Learning  Transitions  For  Youth  will  afford  some  public  post- 

secondary providers  the  opportunity  to  refine  and  test  new  learning  methods,  funds  for  the 
initiative  will  not  be  used  for  either  curricula  development  or  learning  technology. 


6.  Keeping  the  Connections 

After  finding  employment  in  the  occupation  of  choice,  youth  will  be  coached  to  continue  with  the 
work-study  approach,  to  progress  on  their  career  path  and/or  to  attain  full  certification.  The 
PLAR  and  computer  managed  learning  approach  will  continue  to  be  used.  Key  to  keeping  the 
connections  with  work  and  learning  is  the  guidance  and  coaching  that  will  be  offered  through 
ongoing  portfolio  management  services. 


SERVICE  ELEMENTS 

This  section  describes  more  fully  the  kinds  of  services  and  connections  that  will  be  developed 
through  and  the  rationale  for  including  particular  elements  in  Youth  Connections:  Learning 
Transitions  For  Youth. 


1 . Partnerships 

Government  will  act  as  the  catalyst  in  forming  the  three-way  partnership  among 
govemment/providers  and  the  private  sector.  The  Minister,  a special  MLA  Advisor  and  other 
senior  staff  from  AECD  will  set  the  climate  for  the  partnerships.  The  partnerships  will  seek  the 
to  develop  commitment  from  the  organizations  to  market  and  promote  opportunities  for  youth. 

Involvement  in  Youth  Connections : Learning  Transitions  For  Youth  will  offer  the  private  sector 
a number  of  advantages:  a chance  to  present  their  industry  to  young  people,  a chance  to  recruit 
young  people  who  have  made  a conscious  choice  to  join  the  industry,  knowledge  of  overall 
trends  and  issues  in  human  resource  development,  marketing  materials,  a marketing  plan  directed 
to  young  people,  visible  recognition  of  the  businesses  who  participate,  knowledge  of  youth  and 
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career  decision  making  and,  where  needed,  some  financial  support  for  the  work  of  the 
organization  on  behalf  of  youth  issues. 

Private  sector  partnerships  may  be  struck  to  provide  a range  of  work-related  experiences  for 
youth,  including  mentoring  opportunities,  information  and  work  exposure,  work  experience,  and 
jobs.  To  find  partners  marketing  and  personal  liaison  and  a media  campaign  will  be  used. 
Marketing  plans  to  increase  the  involvement  of  individual  employers  will  be  undertaken  by 
private  sector  organizations  from  various  industry  sectors  (for  example,  Forestry,  Agriculture, 
Tourism,  and  Oil  and  Gas),  service  clubs  (such  as  the  Rotary  Club,  Chambers  of  Commerce), 
employee  associations,  and  unions.  Some  of  these  associations  will  require  grants  support  to 
enable  them  to  undertake  the  activities  with  their  members. 

Regional  Directors  will  be  responsible  for  serving  as  a catalyst  at  the  community  level  in  seeking 
cooperation  and  involvement  of  the  private  sector  and  learning  providers.  The  Apprenticeship 
Board  and  CAREERS  ...  the  Next  Generation  will  be  approached  for  their  suggestions  and 
support  in  developing  the  partnerships. 

AECD  will  need  to  be  able  to  respond  to  the  organizations  and  businesses  who  express  interest  in 
partnering  and  offering  youth  opportunities.  AECD  will  need  to  establish  a coordination 
mechanism  to  be  responsible  for  overall  coordination  and  approach  to  the  private  sector 
organizations,  administration  of  the  grants  support  to  these  organizations,  and  making 
arrangements  for  local  follow  up  with  individual  businesses  who  are  willing  to  provide 
opportunities  for  youth. 

The  partnership  coordination  function  will  be  established  with  the  overall  program  coordination 
in  LAD  headquarters. 


2.  Youth  Desks 

A great  deal  of  research  has  been  done  to  understand  more  about  how  and  when  youth  select  a 
career  direction.  Every  youth  has  a dream  about  what  they  want  to  do;  few  attain  their  dreams. 
We  have  much  to  learn  about  youth  awareness  of  the  career  paths  available  to  them  and  what 
works  best  to  achieve  their  goals.  We  do  know  that  many  have  not  engaged  in  career  planning  in 
high  school  and  enter  the  world  of  work  with  limited  knowledge  of  the  kinds  of  industry  and 
work  available.  Recent  discussions  with  post-secondary  institution  staff  reveal  that  many  youth 
remain  uncertain  about  their  occupational  pathway  even  after  making  the  choice  about  an 
institution  and  program  of  study.  For  some  the  choice  has  not  been  made  until  several  semesters 
into  a program. 

Some  youth  have  an  easier  time  of  career  planning  than  others:  they  know  what  they  want  to  do 
early  and  how  to  get  there.  Others,  however,  don’t  know  what  they  want  nor  what  is  a realistic 
career  goal.  The  literature  suggests  there  is  a strong  association  between  socio-economic  status 
and  the  sophistication  of  a network  that  can  lead  to  employment. 
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Youth  Connections : Learning  Transitions  For  Youth  will  assist  young  people  to  develop  an 
action  plan  regarding  their  future  and  help  them  to  make  the  connections  necessary  to  implement 
that  plan.  The  focal  point  for  these  services  will  be  a “Youth  Desk”.  The  Youth  Desk  will 
provide  a personal  point  of  contact  and  referral  for  youth  and  ensure  the  right  connections  are 
made  to  new  and  existing  services.  They  will  assist  youth  in  career  exploration,  work  exposure, 
work-site  visits,  and  work  experience  (particularly  in  technologies)  which  would  help  in  making 
an  informed  choice  concerning  a career  path.  Youth  Connections:  Learning  Transitions  For 
Youth  will  also  take  advantage  of  new  career  decision-making  tools,  for  example  Career 
Explorer  which  is  accessible  through  the  Internet. 

An  array  of  programs  targeted  to  youth  are  available  through  municipal,  provincial  and  federal 
governments.  In  some  locations  the  private  sector  and  business  organizations  have  taken  the 
initiative  to  devise  special  approaches  to  youth  employment.  Some  communities  have  developed 
special  youth  service  centres  which  combine  youth  programming  from  various  governments,  the 
voluntary  sector  and  the  private  sector  under  one  roof. 

In  mounting  Youth  Connections:  Learning  Transitions  For  Youth  the  strengths  of  each 

community  will  need  to  be  considered  in  determining  the  location  of  the  Youth  Desk.  In  some 
communities  the  Youth  Desk  may  best  be  operated  from  a community-based  organization,  while 
in  others,  the  preferred  location  may  be  the  Canada  Alberta  Service  Centres.  The  Canada  Alberta 
Service  Centres  (CASCs),  operated  by  AECD  throughout  the  province,  currently  offer  or  will 
soon  offer  integrated  federal  and  labour  market  development  services  and  programs.  (Note:  the 
CASCs  do  not  include  the  federal  programs  for  youth  since  these  were  excluded  from  the  Labour 
Market  Development  Agreement.  The  province  and  Human  Resource  Development  Canada 
(HRDC)  are  currently  working  to  develop  a federal-provincial  strategy  for  youth  programming  in 
Alberta.) 

Through  the  Youth  Desks,  young  people  will  be  connected  with  specific  employers  who  are 
prepared  to  offer  opportunities  for  career  exploration  at  the  work-site.  This  “work  experience 
network”  will  rely  upon  existing  linkages  from  the  CASCs  and  other  youth-serving  agencies,  the 
groundwork  laid  by  CAREERS  ...  the  Next  Generation  and  new  opportunities  developed  through 
partnerships  with  private  sector  associations.  This  “network”  will  provide  a variety  of 
opportunities  for  youth  to  observe  and  experience  the  job  skills  that  workers  in  their  career  of 
choice  apply.  A variety  of  career  exposure  methods,  such  as  job  shadowing,  mentoring  or 
telephone  contact  can  be  used,  depending  upon  business  imperatives  and  youth  circumstances 
and  interests. 


3.  Prior  Learning  Assessment  and  Recognition  (PLAR) 

Technology  has  made  it  easier  to  assess  the  skills,  knowledge  and  relevant  experience  learners 
have  attained  outside  of  the  classroom.  Learners  can  also  be  assessed  to  determine  how 
knowledge  obtained  outside  the  classroom  will  be  credited  towards  a particular  program  of  study. 
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Post-secondary  institution  officials  have  noted  an  increase  in  self-esteem  associated  with 
receiving  credit  towards  completion  of  an  occupational  certificate  through  PLAR.  Interest  in 
technology  occupations  has  often  been  discouraged  by  low  secondary  school  grade  marks  (A. 
King  1995).  A PLAR  may  act  as  an  incentive  to  youth  previously  discouraged  from  pursuing 
further  education  to  complete  the  courses  or  program  of  study  needed  for  entry-level 
employment.  This  may  provide  the  hook  necessary  to  attract  youth  into  a learning  program  and 
remain  committed. 

Experts  on  Prior  Learning  Assessment  & Recognition  (S.  Simosko  1995)  suggest  that,  while  the 
concept  of  recognizing  and  crediting  what  people  already  know  and  can  do  appears  simple, 
“actually  doing  it  for  large  numbers  of  people  has  proved  problematic”.  Some  of  the  youth  (those 
with  work  experience  in  the  trades  or  technologies,  a complete  high  school  diploma  and/or 
partial  credit  towards  an  occupation/certification)  who  come  to  the  Youth  Desk  will  be  suitable 
candidates  for  PLAR  services. 

While  of  some  importance  for  youth  at  this  stage  of  their  lives,  PLAR  will  be  of  increasing 
importance  over  the  long  term  as  these  learners  face  the  requirements  for  continuous  learning 
throughout  their  working  lives.  In  selecting  the  sites  for  this  initiative,  provider  readiness, 
capability  and  costs  to  deliver  PLAR  services  are  important  criteria.  The  assessment  of  provider 
capacity  will  be  done  by  AECD  staff  working  in  conjunction  with  post-secondary  institution 
staff.  It  is  expected  that  each  public  post-secondary  provider  involved  in  Youth  Connections: 
Learning  Transitions  For  Youth  will  have  designed  a PLAR  process  that  reflects  the  particular 
characteristics  of  the  institution  and  its  programming. 

Some  of  the  funds  from  Youth  Connections:  Learning  Transitions  For  Youth  will  be  devoted  to 
refining  and  expanding  the  applicability  of  PLAR  methodology.  Over  the  next  year  AECD  and 
Alberta  Education  plan  to  develop  policy  and  standards  that  will  apply  to  the  usage  of  PLAR  in 
both  the  adult  and  K-12  learning  systems.  This  further  work  on  PLAR  will  benefit  from  and  be 
informed  by  the  experience  of  providers  participating  in  Youth  Connections:  Learning 

Transitions  For  Youth. 


4.  Learning  Technology 

Advances  in  technology  such  as  distance  delivered  curriculum,  electronic  communication 
support  networks,  and  prior  learning  assessment  and  recognition  (PLAR)  initiatives  have  brought 
the  notion  of  informed  choice,  described  in  several  government  white  papers,  closer  to  reality. 

Technology  also  enables  learners  to  free  themselves  from  the  traditional  barriers  of  time  and 
place  usually  associated  with  classroom  learning.  It  allows  a “work-study”  to  continue  the 
pursuit  of  certification  while  working  in  a related  area.  AECD’s  Learning  Enhancement 
Envelope  has  accelerated  the  introduction  and  integration  of  new  technologies  into  the  learning 
and  teaching  process  in  Alberta’s  post-secondary  institutions. 
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Youth  Connections:  Learning  Transitions  For  Youth  offers  an  opportunity  to  capitalize  on  the 
recent  technology  investments  made  in  the  post-secondary  system.  Some  of  the  youth  who 
participate  in  Youth  Connections:  Learning  Transitions  For  Youth  can  continue  in  part  or  full- 
time employment  while  enrolled  in  post-secondary  programs.  Programming  can  be  made 
available  to  learners  at  their  convenience.  Youth  Connections:  Learning  Transitions  For  Youth 
will  benefit  from  learning  technology  and  this  client  group  affords  an  opportunity  for  greater  use 
of  learning  technology.  However,  funds  from  Youth  Connections:  Learning  Transitions  For 
Youth  will  not  be  devoted  to  further  development  and  application  of  learning  technology. 


5.  Portfolio  Management 

The  purpose  of  the  portfolio  is  to  record  achievements  (academic,  extra  curricular,  community- 
based  and  employment)  each  youth  has  made  so  as  to  document  these  accomplishments  to 
prospective  employers.  It  will  be  a living  document  where  the  Portfolio  Manager  will  coach 
youth  through  the  process  of  learning  and  employment  placement. 

Sometimes  this  will  involve  assistance  in  accessing  secondary  school  programming  in  order  to  be 
eligible  to  enroll  in  post-secondary  or  in  employer-based  learning.  At  others,  it  will  require 
linkages  to  (articulated)  programs  of  other  public  post-secondary  providers  elsewhere  in  the 
province.  Sometimes  it  will  involve  finding  placements  for  employment  and  work-place 
learning. 

The  portfolio  manager  will  use  a variety  of  networks  to  assist  with  finding  placements.  These 
include  the  industry  advisory  committees  (which  most  post-secondary  providers  rely  upon  to 
ensure  that  the  curriculum  remains  responsive  to  industry  training  needs),  opportunities  found 
through  CAREERS  ...  the  Next  Generation,  existing  linkages  from  the  CASCs  or  youth  services, 
and  new  opportunities  generated  through  the  marketing  campaign  and  industry  and  private  sector 
organizations. 

After  finding  employment  in  the  occupation  of  choice  youth  will  be  encouraged  to  continue  with 
“work-study”  to  obtain  credits,  credential  and/or  certification.  The  PLAR  and  computer 
managed  learning  approach  would  continue.  Key  to  this  approach  is  the  guidance  and  coaching 
by  the  portfolio  manager  throughout. 


RELATIONSHIP  TO  EXISTING  INITIATIVES 

This  initiative  has  been  designed  to  reach  a broad  group  of  young  people,  many  who  have  not 
typically  accessed  or  been  served  by  AECD  and  the  adult  learning  system.  Youth  Connections: 
Learning  Transitions  for  Youth  will  rely  upon  existing  programming  and  create  some  new  routes 
and  services  (the  Youth  Desks,  Personalized  Learning  Plans  and  a Work-Study  approach).  A 
chart  at  the  end  of  this  report  (Appendix  C)  provides  an  overview  of  existing  provincial  programs 
most  likely  to  be  relevant  to  this  group  of  youth.  It  is  important  to  clarify  some  particular 
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relationships  between  Youth  Connections:  Learning  Transitions  For  Youth  and  existing 

departmental  initiatives. 

(i)  Labour  Market  Development  Programming 

The  federal  and  provincial  governments  offer  programs  that  help  youth  access  various 
career  pathways  and  routes  to  employment  (i.e.  STEP;  Enhanced  Employment  Training 
for  Youth,  Employment  Preparation  programs.  Labour  Market  Development 
programming,  etc.).  Youth  will  be  referred  to  or  from  these  when  appropriate. 

(ii)  Adult  Development  Reform  Initiative 

Some  youth  reached  through  Youth  Connections:  Learning  Transitions  For  Youth  will  be 
appropriately  referred  to  Adult  Development  programming.  Youth  Connections: 
Learning  Transitions  For  Youth  uses  similar  innovations  to  ADRI  in  prior  learning 
assessment  and  greater  use  of  applied  learning  techniques.  However,  many  of  the  youth 
in  Youth  Connections:  Learning  Transitions  For  Youth  will  be  different  from  those  who 
enroll  in  adult  development  programming  and  the  adult  learning  programs  they  access 
will  likewise  be  different. 

(iii)  Career  and  Information  Services 

AECD  offers  a number  of  information  and  career  services  including  the  Adult  Learning 
Information  System  (ALIS)  and  the  CASCs.  Some  communities  have  mounted 
specialized  employment  and  training  services  for  youth:  Edmonton,  Calgary,  Red  Deer 
and  Lethbridge.  In  some  locations  these  are  either  funded  or  staffed  by  AECD 
(Edmonton,  Lethbridge)  while,  in  others,  they  are  not  formally  connected  to  AECD 
(Calgary,  Red  Deer). 

The  Youth  Desk  will  coach  youth  through  developing  a career  path,  planning  the 
education,  work  experience  and  placement  opportunities,  making  referrals  to  prior 
learning  assessment  services  and  providing  assistance  with  finding  direct  routes  to 
employment.  The  Youth  Desk  is  unique  in  that  it  enhances  and  sustains  connections  with 
the  learner  through  all  parts  of  the  process,  it  extends  career  coaching  to  more  youth  than 
are  currently  being  served  and  makes  greater  use  of  industry  and  business  partnerships  in 
career  exploration. 

(iv)  Participation  by  Post-Secondary  Institutions 

Most  of  the  post-secondary  institutions  in  Alberta  have  embarked  upon  a strategic 
planning  process  to  produce  a Technology  Integration  Plan.  The  purpose  of  the  plan  is  to 
describe  the  future  vision  for  the  institution  and  how  it  intends  to  use  technology  to  serve 
learners  in  ways,  times  and  places  suited  to  the  need  of  learners.  In  fact,  the  Learning 
Enhancement  Envelope  funding  has  already  been  provided  to  institutions  to  start 
implementing  plans  for  using  new  technologies  to  link  teachers,  students  and  curriculum 


AECD  Information  & Policy  Services 


13 


October  7,  1997 


electronically  and  free  learners  from  the  barriers  of  time  and  place.  These  objectives  are 
consistent  with  the  design  of  the  Youth  Connections:  Learning  Transitions  For  Youth 
initiative. 

The  new  technologies  being  adopted  by  the  post-secondary  institutions  are  ideally  suited 
to  reach  a population  that  has  not  be  served  as  well  as  it  now  can  be.  This  opens  up  a new 
market  for  learning  services  - those  working  yet  needing  access  to  programming  at  places 
and  times  convenient  to  them.  Post-secondary  institutions  will  be  interested  in  tapping 
this  potential  new  group  of  learners,  many  of  whom  lack  the  required  credentials  and 
have  not  been  able  to  access  learning  through  conventional  learning  environments. 

Several  post-secondary  institutions  are  developing  their  capability  to  offer  prior  learning 
assessment  and  recognition  services.  Although  it  is  mainly  being  applied  to  those  seeking 
course  credits  before  entering  post-secondary  programs,  there  is  great  potential  for 
applying  PLAR  in  a work-study  approach.  In  this  way  credits  can  be  obtained  by  learners 
through  continuous  work-site  learning.  Post-secondary  institutions  will  not  only  want  to 
refine  the  process  at  their  own  institution  but  address  some  of  the  issues  necessary  to 
build  consistency  across  the  adult  learning  system. 


IMPLEMENTATION 

Two  sites,  (Calgary  and  Edmonton)  will  pilot  the  Youth  Connections:  Learning  Transitions  For 
Youth  during  the  1997/98  fiscal  year.  These  sites  will  be  phased  in  commencing  with  Edmonton 
(in  September).  The  sites  have  been  selected  based  on  the  following  criteria:  significant 

numbers  of  youth,  existing  youth  service  centres  and/or  CASCs,  public  post-secondary  providers 
with  the  capacity  to  provide  the  required  learning  services,  and  demonstrated  potential  for 
cooperation  between  the  CASCs,  the  community  and  public  post-secondary  providers. 

The  Youth  Desk  functions  (marketing  and  outreach,  career  decision  making,  job  development 
and  placement)  will  be  provided  by  hiring  youth.  Youth  who  provide  the  Youth  Desk  services 
will  need  to  understand  federal  and  provincial  programs,  the  application  of  new  career  planning 
tools,  today’s  job  market  and  the  employability  skills  development  processes.  This  training  and 
mentoring  will  be  provided  by  AECD  staff. 

The  delivery  agents  for  PLAR  and  development  of  the  personalized  learning  plans  should  have 
expertise  and  experience  with  youth  and  distance  delivery  of  curriculum.  The  deliverer  must  be 
reputable  in  the  education  field  with  a well-founded  track  record  in  addressing  accreditation  and 
articulation  issues.  Access  to  computing  labs  and  classrooms  and  a network  connecting  to  other 
learning  providers  are  important.  Access  to  an  extensive  network  of  industry  and  employer 
contacts  will  also  contribute  to  successful  delivery. 

A marketing  strategy,  to  capture  the  attention  of  youth  and  employers,  will  provide  a unified 
identity  for  Youth  Connections:  Learning  Transitions  For  Youth.  This  strategy  will  be 

developed  in  Advanced  Education  and  Career  Development  by  the  Communications  Branch  in 
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cooperation  with  LAD.  Partnerships  with  the  federal  government  and  Alberta  Education  in 
designing  and  implementing  this  campaign  over  the  next  three  years  are  being  pursued. 

In  support  of  the  overall  initiative  several  developmental  projects  are  underway  for  1997/98. 
One  is  a joint  project  with  Alberta  Education  to  identify  the  information  that  youth  need  in  order 
to  make  better  career  and  educational  plans  and  make  plans  to  make  such  information  accessible. 
This  project  will  be  led  by  Information  Development  and  Marketing.  Another  will  examine  the 
experience  of  youth  in  Alberta’s  work  force  in  terms  of  non-standardized  employment.  This 
project  will  be  managed  by  IPS.  In  addition,  AECD  will  examine  the  potential  to  make  additional 
Web  site  connections  from  ALIS  to  private  sector  partners  in  order  to  enable  youth  to  explore 
requirements  in  work  places. 

FUNDING 

For  1997/98  the  available  funding  is  $2.5  million.  The  pilot  will  operate  for  a three  year  period. 
Funding  for  subsequent  fiscal  years  will  be  contingent  upon  the  results  obtained. 


OUTCOMES 

These  demonstration  projects  are  designed  to  impact  two  areas:  reaching  youth  and  developing 
service  and  programming  models  that  will  have  application  across  the  adult  learning  system. 

For  Youth 

• Assistance  in  making  informed  career  choices  and  implementing  action  plans; 

• Improved  employability  skills,  increased  knowledge  of  the  work  place  and  career  paths; 

• Increased  opportunities  for  occupational  skill  development;  and 

• Improved  access  to  more  promising  careers. 

For  the  adult  learning  system 

• Improved  integration  of  services  for  youth; 

• developing  new  programming  approaches,  for  youth  who  have  not  typically  pursued  post- 
secondary  education,  which  can  be  replicated  or  built  upon  in  other  sites  in  Alberta; 

• Testing  new  methods  for  making  career  choices,  prior  learning  assessment,  learning 
portfolios,  and  digitized  learning  curricula; 

• Determining  costs  for  these  new  methods  and  identifying  the  system  wide  implications  of 
introducing  them;  and 

• Providing  a new  dimensions/definition  to  access  which  is  beyond  time  and  place. 
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Measures  of  Success 


The  following  will  be  used  as  indicators  of  success  for  the  initiatives: 

• Number  of  youth  who  respond  to  the  marketing  campaign 

• Number  of  employers  who  provide  opportunities  for  youth 

• Level  of  satisfaction  of  employer  organizations  and  individual  employers  with  the  partnership 
arrangements 

• Level  of  satisfaction  of  youth  with  the  services  received 

• Number  of  youth  following  an  action  plan 

• Level  of  satisfaction  of  youth  with  the  career  they  are  in  after  participation. 


EVALUATION 

The  first  phase  of  the  evaluation  will  address  the  questions  as  to  whether  we  have  been 
successful  in  reaching  this  group  of  youth  and  what  else  we  need  to  do  to  reach  young  people  in 
making  career  choices.  These  results  will  be  provided  by  February,  1998  to  assist  with  decision 
making  regarding  funding  levels  for  1998/99. 

An  evaluation  after  the  first  year  of  operation  of  the  pilot  sites  will  also  be  undertaken  in  order  to 
assess  and  make  adjustments  to  the  marketing  plan,  the  partnership  arrangements,  and  the 
operation  of  the  services  (e.g.,  the  linkages  between  the  Youth  Desk,  the  Personalized  Learning 
Plans  and  the  Work  Study  approach  ).  Standard  Key  Performance  Indicator  requirements  will  be 
requested  from  the  providers  to  aid  in  monitoring,  assessment  and  evaluation  of  the  initiative. 
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NEXT  STEPS 
Next  Steps 

1 . Develop  and  approve  marketing  plan. 

2.  Develop  partnership  strategy. 

3.  Prepare  delivery  mechanism:  Youth  develop  contracts. 

4.  Press  release  to  announce  initiative. 

5.  Evaluation  approach  and  data  collection  system  in  place. 

6 Develop  inter-divisional  plan  for  1998/99  (e.g.  expansion  of  sites, 
approaches  to  aboriginal  youth,  marketing  plan  with  AB  Education) 

7.  Provide  results  of  marketing  and  research  and  development  projects 


Completion 

Date 

September  15 
September  30 
October  15 
October  15 
October  30 
November  15 

February,  1998 
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Notes: 

Youth  Leadership:  youth  serving  youth  applies  to  all  Youth  Connections  components 
* Funded  by  Youth  Connections 

I 1 New  element  or  Connection  under  Youth  Connections. 


KF/daa,  October  7,  1997 


Ethical  Guidelines  for  Business-Education  Partnerships 

Business-education  partnerships  are  mutually  beneficial  relationships  between  employers  and  educators  that  are  designed  to  enhance  learning 
lor  students  and  other  learners.  They  may  involve  other  education  stakeholders  as  partners,  including  students,  employees,  parents,  communities, 
labour,  and  government  organizations.  Most  business-education  partnerships  are  co-operative  relationships  in  which  partners  share  values, 
objectives,  human,  material  or  financial  resources,  roles  and  responsibilities  in  order  to  achieve  desired  learning  outcomes. 
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Overview 


Appendix  C 


Categorization  of  Existing  Program  Responses  For  Youth 

Youth  in  School 

Youth  in  Workforce 

Adults 

Less  than  grade  12 

Stay  in  school 

ADRI* 

ADRI* 

Career  and 
Technology  Studies 

Labour  Force 
Development 
Programs* 

Labour  Market 

Development 

Programs* 

Youth  Careers 
Program* 

Employment 

Assistance 

Programs** 

Employment 

Assistance 

Programs** 

RAP 

Integrated  Training 
for  Youth 

Grade  12 

CTS 

Skill  Training 

Skill  Training 

Youth  Careers 
Program* 

Labour  Force 
Development 
Programs* 

Labour  Market 

Development 

Programs* 

Employment 

Assistance 

Programs** 

Employment 

Assistance 

Programs** 

Post-secondary 

Programs 

Post-secondary 

Programs 

Youth  Connections* 

Post-secondary 

Develop 

Employability  Skills 

Labour  Market 

Development 

Programs* 

Labour  Market 

Development 

Programs 

Observations: 

1 AECD  Program  responses  tend  to  be  generic  and  address  both  youth  and  adult  issues.  Few  address  the  special 
requirements  of  youth. 

2 Career  Services  (Information  and  Counselling),  CAREERS  ...  The  Next  Generation , STEP,  Skills 
Canada/ Alberta  and  learner  financial  supports  are  not  referenced  in  the  chart.  These  initiatives  either  serve  all 
categories  of  youth  or  apply  to  both  youth  and  adults  in  the  workforce  (e.g.,  Skills  Development  Program, 
VRDP). 

* Under  development 

**  Under  review 
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